SIDHARTH SAIN

LOGISTICS MANAGER — Transportation Management, Trade Compliance, ERP Implementation
¥ Sidharthsain@gmail.com & +1 437-987-7511 @ Toronto  in [LinkedIn

SKILLS

e Power BI & Data Visualization: Interactive dashboards, supply chain KPIs, real-time performance metrics.
Advanced Excel & Analytics:Pivot table, VLOOKUP, macros, forecasting models, optimization of workflows.
SAP S/4AHANA & ERP Systems: Order management, inventory control, procurement, demand planning,.
Warehouse & Transportation Systems: RFID, barcode automation, shipment tracking, process accuracy.
Logistics & Supply Chain Tools:Route optimization, EDI integration, inventory planning, predictive systems.

WORK EXPERIENCE

Logistics Manager June 2022 — June 2025
Doorland Ontario

e Directed logistics operations across 3 shifts, coordinating dispatch schedules & SAP-driven shipment tracking,
achieving 20% faster delivery turnaround & 15% improved departmental throughout using structured workflows.
e Implemented Lean Manufacturing with 5S practices, aligning with ISO 9001:2015 standards, enhancing floor
layouts, cutting internal transit waste 30% & maintaining adherence to approved quality operating procedures.
e Orchestrated import/export workflows for 15 countries, integrating customs clearance protocols, reducing ship-
ment delays 20%, eliminating compliance violations & maintaining full visibility via SAP-enabled documentation.
e Coordinated inbound material flow, verifying purchase orders, reconciling shipping documents & ensuring 100%
SAP traceability of deliveries, preventing mismatched records & lowering mis-shipment rates 18% in 12 months.
e Enforced dispatch accountability by integrating barcode based dock controls, ensuring traceability, eliminating
missed load events, improving OTIF 20% & maintaining strict alignment with customer service-level agreements.
e Standardized broker SLAs across 15 cross-border routes, reducing clearance times by 24 hours, maintaining zero
penalties & boosting customs compliance consistency, while achieving integration with existing ERP workflows.

Logistics Officer May 2021 — May 2022
MIWE Canada Inc. Ontario

e Performed tactical coordination with supply chain functions & 3PL vendors, supporting inbound flow improve-
ments & reducing shipment bottlenecks by 22% via structured alignment with engineering & production facilities.

e Addressed technicians to stage engineering project materials, monitoring allocations & preventing part shortages,
achieving 15% improvement in technician utilization & cutting average repair cycle duration in divisions.

e Improved WIP control by deploying Kanban staging methods, optimizing warehouse slotting, and removing
material bottlenecks, achieving a 25% cut in WIP levels and a 12% increase in assembly across assigned workflows.

e Facilitated physical inventory counts with Materials Manager, reconciling discrepancies, enhancing BOM accu-
racy, & driving 98% inventory precision, which directly reduced critical material stockouts by 30% in 12 months.

e Conducted kaizen workshops with production teams, applying structured troubleshooting tools to raise delivery
performance, cutting quality defects 18% & boosting daily line productivity throughout by an average of 12%.

e Partnered with suppliers on packaging redesigns, optimizing palletization & transport modes, achieving 10%
freight cost reduction per shipment & lowering transport related damage incidents by 30% in fiscal year cycles.

PROJECT EXPERIENCE

Doorland Expansion January 2024 — April 2024
Ontario

e Directed development of expansion project report for new production units across US, Canada, and Mexico,
integrating 12 frameworks and forecasting 35% operational scalability within cross-border supply chain systems.

e Coordinated multi-state infrastructure planning, compiling 180+ datasets and capacity models, ensuring com-
pliance with codes and predicting 28% growth in assembly operations with structured logistical alignment.

EDUCATION

Master of Business Administration September 2010 — March 2012
Aston University, Birmingham, United Kingdom

Master of Commerce — Specialization in Supply Chain August 2007 — July 2009

Indira Gandhi National Open University, Delhi, India

CERTIFICATIONS

e Introduction to Canadian Customs Procedures — CBSA, Aug 2024
e Lean Six Sigma Green Belt — Lean Excellence Canada, Aug 2024
e FIATA Diploma — CIFFA, Jan 2024


https://www.linkedin.com/in/sidsain/

